1. What business model is Tesla pursuing? How is Tesla’s business model different from traditional car manufacturers?  
2. Historically, the automotive industry in the U.S. has been identified by high barriers to entry. How was Tesla able to enter the automotive mass-market industry? 
3. What type of innovation is Tesla pursuing? In which stage of the industry life cycle is the electric vehicle industry?  
4. What are challenges Tesla face and how to overcome them?  
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